State and Territory
(Guided or Supported)
Public-Private Partnerships

A Business Case Proposition

“Show, Don’t Tell”
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Presentation Notes
Thank you for the opportunity to meet and discuss this topic.  We think that every state and territory should have a guided or supported public-private partnership program to support their communities.  The purpose of this presentation is to Show, not Tell, the Business Case Proposition.


The Private Sector Provides Value

The Private Sector
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During Preparedness, Response, Recovery and Mitigation, the Private Sector provides immense value.  They are an essential component to the whole community's toolkit of capabilities.  They are a vital member of the team.  We could tell you about this in a formal business case proposition report, but it may be more impactful to show you.  For example, to provide historical context …


The Pentagon - 9/11

Food for weeks...

McDonalds
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Shortly after the tragic attack on the Pentagon, McDonald’s set up a tent in the parking lot and provided food and drink to responders and employees for a few weeks…



Hurricane Katrina - 2005

And Water too...

Donated By

Anheuser-Busch, T
-':‘Herulue, GA 3012

12 FL. OZ.
Wiy One Fear 0 Date On Bolle® LLg

S —



Presenter
Presentation Notes
Budweiser is just one example of many companies that stood up to respond during Hurricane Katrina, providing safe drinking water to survivors…


American Samoa- 2009

And help with Clean-up...
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When American Samoa was devastated by a tsunami, they were facing an even bigger economic concern with the impending closure of the StarKist Tuna facility.  But before that occurred, StarKist employees helped lead an island debris clean-up project…


Haiti - 2010

And Communications...
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And on a moment’s notice in the response to Haiti’s earthquake, AT&T provided International Text Messaging capabilities to emergency responders…


Japan / California - 2011

And Warnings...
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More recently, when the Earthquake and Tsunami ravaged Japan, additional Tsunami Warnings threatened the coast of California, and the Outdoor Advertising Association of America worked with their partners to immediately update digital billboards…
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And through 2011, as with years before, countless examples of private sector value continue to abound.  Target, Verizon, Home Depot, Good Year, Lowes,  Walmart, the NFL and countless scores of others have made a positive impact on survivors and communities in a disaster response and recovery environment.

http://www.google.com/imgres?imgurl=http://www.mobilecrunch.com/wp-content/uploads/2009/07/verizon.jpg&imgrefurl=http://www.mobilecrunch.com/2009/07/17/verizon-loosens-up-their-exclusive-deals-sort-of/&usg=__UDPLWf-LWFRp8zG6HMELDd7oNwU=&h=309&w=477&sz=17&hl=en&start=2&sig2=jaT-kdV2xewgToucYJ38jg&zoom=1&itbs=1&tbnid=SoGKH6mXzB6kFM:&tbnh=84&tbnw=129&prev=/search?q=Verizon&hl=en&sa=G&biw=780&bih=423&gbv=2&tbm=isch&ei=qYjBTa6AKtGXtwfa78XbBA�

Private Sector — Cost vs Benefit

Total cost to Federal Government.............. $0.00
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The combined cost for all of these examples, and again, countless others far too numerous to list came to a grand total of zero dollars and zero cents to the federal government.  Not a dollar was asked from these companies; not a dollar was paid to them.


Private Sector — Cost vs Benefit

Total cost to Federal Government.............. $0.00

Total cost to State/Local Governments........ $0.00
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The math is the same – cumulatively – across the board – not on state or local government paid one cent for these services and capabilities.


Private Sector — Cost vs Benefit

Total cost to Federal Government.............. $0.00

Total cost to State/Local Governments........ $0.00

Benefit of Private Sector contributions to Survivors....

Priceless!

There are some things money can’t buy
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The contributions are “priceless.”  But more than that – they are essential, and they provide value in a quantitative/financial way, but also in a very human way.


Business Impact (Tell)

The recent Southeast severe weather impact

has the potential to impact 323,860 businesses
throughout AL, GA, MS, and TN, affecting

1,547,652 employees and $168 billion in sales volume
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So, we could tell  you about how the private sector accomplishes these contributions while at the same time suffering their own impacts, as depicted in this one example, showing a graphic across four states during the 2011 SouthEast Tornados…


Business Impact (Show)

Lowes Store - Sanford, NC, April 16, 2011



Presenter
Presentation Notes
Or we could show you a reminder that these companies are built, maintained and operated by people, who live in their communities, who suffer and persevere, and find a way to make a difference.  Like the Lowes Store team in Sanford, NC, who followed their preparedness plans and every employee and customer in the building survived this tornado.


O
Formal Value Proposition

Value = Benefits - Cost (cost includes risk)
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Many of the formal written business case value propositions follow this simple model.  


Value Proposition- Benefits (Tell)

Innovation

Experience

Commodities

Broader Reach

Force Multiplier

Social Responsibility

Part of the Community
Supply Chain Management
Speed and Quality of Service
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We could tell you about all of these benefits and more.  And they are meaningful, but that would just be words.


Value Proposition: Benefits (Show)
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(sample window)
Valued at more than $350,000.
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Or we could show you one clear example – a window in time: One service (digital billboards), two weeks, across six states.  This was coordinated by a government private sector liaison.  If this had been charged at the going corporate rate, this service would have cost more than $350,000.00…


Value Proposition: Cost

USA Today, March, 2010: State government
employees average salary was $47,231 in 2008.

TODAY

eHow Money, Jan, 2011: State government
employees average salary was $49,240 in 2010.

cHow

How To Do Just About Everything
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In comparison, the average annual salary for a state government employee is about $50,000.00 – one seventh of the cost for two weeks of services from just one company can fund a full-time position for a whole year.


Formal Value Proposition

Value = Benefits - Cost (cost includes risk)

§350,000.00  $50,000.00
(2 weeks) (1 Year)

(Just 1 Example) (Limitless Opportunities)
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The math shows that a commitment to fund one private sector liaison at the state level could pay for itself many, many, many times over.


What is the Key to Success?

Someone to connect the dots...

...at the Region
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So, what is the key to success?  We think it rests in our ability to connect the dots quickly between the public and private sectors at the local, state, regional and national levels.  FEMA has recently created and filled positions within all ten FEMA Regions as Private Sector Liaisons.  They communicate, coordinate and collaborate with the private sector every day.  That is one of the dots…


What is the Key to Success?

Someone to connect the dots...
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...locally at the Joint Field Office.
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But all disasters are local, as we know, and FEMA has also hired and trained reservist private sector liaisons who deploy to joint field offices, where they work hand-in-hand with the private sector to help communities respond and recover.


What is the Key to Success?

Someone tq connect the dots...
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...In the States.
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In the most effective environments, there is someone who connects the dots in the states and territories – a face you can show and a person you can call.  The States are the “glue” between the federal and local officials.  They are the “glue” that every major company can contact.  Unfortunately, as of August 2011, only about 15 to 20 states have a structured (either guided or supported) public-private partnership program.


What is the Key to Success?

Foundational Core Attributes...

Publicly
Accessible,
Dedicated,
Resourced,
Engaged,
Sustainable
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One size does not fit all.  But we think certain principles can and should apply to all.

 This mnemonic, PADRES, sums up those principles:  

Publicly Accessible
Publicly accessible means that the contacts, leadership, skills and capabilities of the collaborative partnership are recognized, available and accessible by the general public.  This ensures that before, during and after an incident, the general public has trust in confidence in the partnership to provide meaningful service in support of protecting life and property. 
Dedicated
Successful partnerships have identified a full-time liaison or other organizational structure to staff and manage the public-private partnership, and implement the partnership’s strategic plan. 
Resourced
Resourced partnerships have funding, facilities, tools, and staffing available to support partnership efforts. 
Engaged
There should be active support, participation, and two-way communication by public and private sector leadership and members in a successful partnership.  The partnership trains, exercises, prepares, responds, recovers and mitigates actively.
Sustainable
Sustainable partnerships are supported by strategic plans, funds, and resources necessary for long-term viability. Activity takes place around the year, and throughout the emergency management cycle.
 



What is the Key to Success?

Funding...
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In FY 2011, FEMA also published a new Private Sector Grants Supplemental (http://www.fema.gov/pdf/privatesector/fy11_psd_guidance.pdf ).  While with ever-competitive budget priorities, this is not a complete solution, it does provide doctrinal justification and guidance to support these programs, across three different Grants:

Homeland Security Grant Program (HSGP) 
Emergency Management Performance Grants (EMPG) 
Tribal Homeland Security Grant Program (THSGP) 



What is the Key to Success?

Coordination...


Presenter
Presentation Notes
DHS, FEMA, NORTHCOM, the U.S. Chamber of Commerce, and the American Red Cross also hosted the first-ever national conference on building resilience through public-private partnerships on August 3-4, 2011 in Washington D.C.  One of the primary outcomes of this conference has been for the public and private to work together to coordinate to find ways to mentor, build, fund, and sustain state and territory guided/supported public-private programs.


We need to do more ...

...than just plant a seed.
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The purpose of this presentation is not to plant the seed of an idea, but to inspire action.  Whether the Governor’s office, Emergency manager, Homeland Security Advisor or other, we encourage every state and territory to develop and sustain a public-private program.


...connect the dots...

State/
p Territory A4
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And we will keep working until every state and territory has connected their dot.


And we need to...

...provide the glue.
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We need the “glue” that is the champion within each state and territory.  We need the “glue” that ensure the program sustains.  And we need the “glue” to leverage this program across Preparedness, Response, Recovery and Mitigation, all year long.


DISCUSSION
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Thank you for your time.  What can we do to help you get where you need to be?


BACK-UP SLIDES
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The following slides are more in the “tell” format and can be used either in support of the other slides or when the presenter only has a few minutes.


State Private Sector Liaisons

 There is a compelling argument and ample evidence that every
state and territory would benefit from public-private
collaboration.

* Those who have meaningful programs benefit the state, the
private sector, communities and survivors.

 Not every state or territory has a formal program.
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[self explanatory]


Caveats

 One size does not fit all
 WWe think certain principles can and should apply to all
* WWe have developed a list of those states and territories we think

meet five basic principles, but only the states and territories
themselves can really make that call.
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[self explanatory]


E n n
Vision

Every state has a Publicly
Accessible, Dedicated, Resourced,
Engaged and Sustainable program

focused on resilience.

How do we get there?
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[self explanatory – refer back to main slide in presentation this for more details in notes pages]


State Public Private Partnerships
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	[Use this sparingly, and reinforce the caveats below; keep in mind too that this is a snapshot in time in August 2011.  Detailed questions can be referred to FEMA Private Sector]

 One size does not fit all

 We think certain principles can and should apply to all (PADRES)

 We have developed a list of those states and territories we think meet the five basic principles, but only the states and territories themselves can really make that call
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