
Unit 11:  Course Summary and Conclusion

In this unit you will:

· Take the Post-Test
· Review the Course Learning Objectives
· Review Participant Expectations
· Receive a Certificate of Completion
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	Review of Course Learning Objectives

	These objectives describe the behaviors expected from participants by the conclusion of the CERT Program Manager course.
You should now be able to:

1. Define the purpose and core components of a local CERT program.

2. Use strategic planning to define the mission and goals for a local CERT program.

a. Explain why a CERT program must have clearly defined goals and objectives.

b. Establish draft goals and objectives for a CERT program.

3. Describe the purposes and strategies for promoting a local CERT program.

a. Explain expected outcomes for program promotion.

b. Identify community organizations to target for partnership.

c. Identify strategies for developing and maintaining partnerships.

d. Explain how the process of goal setting is linked to program promotion.

e. Articulate CERT core messages to include in program promotion.

f. Identify techniques for promoting a program to various audiences.

4. Establish a process for working with volunteers.

a. Describe how to recruit volunteers.

b. Describe how to orient volunteers.

c. Explain why to track volunteers.

d. Describe methods for managing volunteers.

e. Identify techniques for retaining volunteers.

f. Identify strategies for firing volunteers.

	Review of Course Learning Objectives (continued)

	5. Establish a process for working with instructors.

a. Describe how to recruit instructors.

b. Describe how to orient instructors

c. Explain why to track instructors.

d. Describe methods for managing instructors.

e. Identify techniques for retaining instructors.

f. Explain what to do when terminating an instructor.

6. Establish a process for acquiring and managing program resources.

a. Identify types of resources needed to coordinate a CERT program.

b. Identify types of data that need to be collected and maintained for the program.

c. Develop strategies for locating and managing resources.

d. Identify program funding options and tips for approaching funders.

e. Develop a draft program budget.
7. Build a plan for delivering and managing safe training and exercises. 

a. Identify training and exercises that are required or available for CERT volunteers.

b. Explain how to tailor content from CERT Basic Training.

c. Identify tasks required for managing CERT trainings.

d. Describe the elements of a CERT Training and Exercise Plan.

e. Explain how to ensure safety during training and exercises.


	Review of Course Learning Objectives (continued)

	8. Describe the role of policies and procedures in operating a local CERT program.

a. Explain why policies and procedures are necessary for running a successful program.

b. Identify policies and procedures necessary for starting and maintaining a program. 

c. Identify resources for developing program policies and procedures.

9. Develop a process for evaluating a local CERT program.

a. Explain what program evaluation is.

b. Describe the purpose of evaluating a program.
c. List the steps for evaluating various program components.

d. Identify the characteristics of a Program Report.

10. Describe how to sustain a local CERT program.

a. Describe the knowledge, skills, and abilities a Program Manager must possess in order to coordinate a program.

b. Identify elements necessary for sustaining a program.

c. Explain a technique for identifying program activities that contribute most significantly to program maintenance.

	

	

	

	

	

	


	Next Steps

	Keep the momentum going!
· Add good ideas right now to your to-do list.

· Put a memo on your calendar to pull this plan out in a month and see what more you want to add.

· As you conduct or participate in activities that were discussed in the training, remember to review what you put in the plan. It may help you focus your thoughts.

	Congratulations!


	
	
	



